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Safeguarding Roles and Responsibilities in the Diocese of Killaloe

A summary of the roles and responsibilities within the Diocesan Safeguarding Structure are
listed below.

1.0

1.1

1.2

Bishop of the Diocese.

Ensuring that the appropriate child safeguarding structures and personnel are in place.
Liaising with the Holy See, as appropriate. If the Church body is a religious order or
congregation, this is done through the superior general.

Ensuring compliance with canon and civil law.

Upholding the seven standards in practice and behaviour.

Diocesan Safeguarding Committee.

Developing a three-year child safeguarding plan, including the establishment of the
local child safeguarding policy and procedures

Coordinating local safeguarding representatives (LSRs).

Coordinating activities related to child safeguarding, e.g. training.

Ensuring the annual audit, including the correlation of records for training-related
activities.

Ensuring the completion of training needs assessments across the various child
safeguarding roles in the Church body.

Ensuring, with the Church authority, that the appropriate child safeguarding personnel
are in place.

Upholding the seven standards in practice and behaviour.

Director of Safeguarding.

Directing and implementing the child safeguarding policy.

Liaising with and supporting parishes and communities to ensure implementation of
local policies and procedures.

Liaising with the child safeguarding committee and the advisory panel.

Ensuring that all child safeguarding personnel are kept up to date with practice, as
communicated from the NBSCCCI.

Reporting directly to the Church authority on all child safeguarding issues.

Director of Safeguarding; Ms Cleo Yates
Killaloe Diocesan Office
Westbourne
Cusack Road
Ennis
065-6828638
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1.3

1.4

Designated Liaison Persons.

Hearing child safeguarding concerns.

Passing on child safeguarding concerns to the statutory authorities.

Managing cases and all associated documents.

Liaising with the support person, advisor and the Church authority.

Passing on child safeguarding concerns to the NBSCCCI.

Conducting internal inquiries.

Contributing to upholding the seven standards in practice and behaviour.
Completing an annual report regarding compliance with Standards 2, 3 and 4 for the
Church Authority.

Monitoring respondents or, with the Church authority, appointing a suitable person to
carry out this role.

Advisory Panel

Advising the Church authority on all stages of the investigative process into alleged
child abuse.

Keeping a record of all of its recommendations to the Church authority.

Upholding the seven standards in practice and behaviour.

Support Person

Keeping the complainant informed of the process of the case.

Helping direct the complainant to counselling and support.

Recording any meetings or contact they have with the complainant, and reporting to
the DLP as appropriate.

Upholding the seven standards in practice and behaviour.

Advisor

Keeping the respondent informed of the process of the case.

Helping direct the respondent to counselling and support.

Recording any meetings or contact they have with the respondent, and reporting to the
DLP as appropriate.

Upholding the seven standards in practice and behaviour.

Safeguarding Trainers

Working with the safeguarding committee to identify training needs.

Delivering full-day and information-session safeguarding training to those identified
by the safeguarding committee in the Church body.

Keeping records of all of those who have been trained.

Contributing to upholding the seven standards in practice and behaviour.

Local Safeguarding Representative (LSR)
Raising awareness of what child safeguarding is.

Disseminating information regarding the standards and guidance, and circulating this
information widely.
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1.9

Ensuring Church activities are provided in a way that ensures the safety and well-
being of the children involved.

Ensuring that the contact details of the DLP, Gardai/PSNI and Tulsa/HSCT are
widely publicised.

Upholding the seven standards in practice and behaviour.

National Board for Safeguarding Children in the Catholic Church in Ireland

(NBSCCCI)

Assisting with the development of policy, procedures and practices across the
Catholic Church in Ireland.

Offering advice on best practice, including training, case management and
implementation of national standards and guidance.

Monitoring the practice of child safeguarding across the Catholic Church in Ireland.

National Case Management Committee (NCMC)

The NCMC exists as a function of NBSCCCI, and is chaired and administered by its
staff.

The NCMC functions as an all-island group, offering advice to Church authorities on
all

aspects of the investigative process into alleged abuse (including the areas listed under
the role of the advisory panel ).

Membership is agreed through the signing of a data processing deed, which allows the
sharing of full information with the NCMC and is fully compliant with data protection
legislation in both jurisdictions.

To find out more about the current composition of the group, please log on to:
http://www.safeguarding.ie.
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