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Opening Address for 2 Gatherings 

Clergy, New Ministers, DPC and PPC’s 

Killaloe Diocese 

Abbey Court Hotel, Nenagh 9th of February, 2023 

 

Conversations about the Future 

Welcome to you all as we gather to continue Conversations about 

the Future of the parishes, pastoral areas and diocese of Killaloe. 

 

Synodal Meetings 

Last October 12 months we began a Synodal Pathway Journey 

for the world wide Church.  Journeying together as people of 

God, laity and clergy discerning together, listening to what the 

Holy Spirit is saying to the Church of today.  It is hoped that this 

gathering and the pastoral area meetings to follow will be done 

in that spirit.  

 

When I first came to the diocese in July of 2016, almost seven 

years ago the then secretary of the time, Fr. Ger Nash, now 

Bishop Ger gave me a large blue folder or box with all the 

essential statistics, data and facts regarding the diocese of 

Killaloe. 
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The data that was contained in that box in that short space of 

time, just a handful of years has changed rapidly and radically.  

Who would have predicted such a rapid change? Change had 

been happening for quite some time but in recent years has been 

accelerated greatly by the Global Pandemic and other factors. 

 

Tradition of Pastoral Planning 

Here in the diocese there has been a great tradition of Pastoral 

Planning.  This goes back to the work of a number of far-seeing 

individuals and progressive thinking.  Two pastoral plans 

emerged from that great work, following much consultation, 

discussion and planning. 

 

In the early 2000’s the clustering system came into place, with 

the diocese being divided into 12 units, each larger geographical 

areas than the designated parish boundary of which there are 

58 in the diocese. 

 

2018 Vision 

In 2018, in light of the pastoral plan Builders of Hope and the 

review of same some further restructuring took place. 

 

Two Main Features 
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The two main features of that restructuring was : 

• the introduction of team ministry in each pastoral area with 

Co-PP’s and  

• the increase in the number of pastoral areas to ensure that 

each area would be more manageable and viable in the 

utilization of resources and personnel. 

 

 

Guidelines in the provision of Pastoral Care 

 

Some of the guidelines for that change included the following: 

 

The creation of a pastoral area council composed of people 

nominated by the parish pastoral council and the priests, 

ministering in the pastoral area. The pastoral area council was 

to meet quarterly to deal with matters which affect all the 

parishes in the area.  

 

This also included the pooling of resources through the creation 

of a single pastoral area office, the publication of a shared parish 

newsletter, amalgamating priest revenue accounts, organising 

shared sacramental preparation and shared pilgrimages and 

other celebrations. 
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It encouraged people to participate in liturgies in Churches other 

than their own. 

 

It was noted that: It is no longer possible to have a Sunday (or 

vigil) Mass in every Church in our diocese every week. 

 

It also suggested that each priest should celebrate the Sunday 

(including vigil) Masses in a parish in the pastoral area other 

than the one where he is resident, at least once a month.  

 

The Vicar Forane in each pastoral area is responsible for the 

leadership of the pastoral care of the group of parishes in an 

inclusive and imaginative fashion. 

 

Priests in each pastoral area are to meet weekly to plan. 

 

It further stated that we should work towards having only one 

pastoral council in each parish. 

 

That was the vision, the plan that we moved to at the time, 

almost 5 years ago. 
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Review of Vision 2018 

All of that was back in 2018.  One year later Maureen Kelly and 

I visited each pastoral area to see how this new reality was 

settling in.  Some areas were doing well and others were 

struggling to make the changes real.  However, they were given 

much encouragement and there were great hopes of progress 

going in the right direction. 

 

2 Essential and Important Principles that we were working 

towards was to: 

• Increase and Maximise collaboration 

• Broaden out Ministry 

 

Then the global pandemic hit in 2020 and many if not most of 

these efforts took a serious setback.  And there we are today! 

 

Sobering Statistics 

During the overall time of the past 7 years, on the positive side, 

we had three priestly ordinations, two for the diocese, one for a 

religious order.  We were also fortunate to get five very holy, 

diligent and hardworking priests from Kerala in India. 
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At the same time, on the other side of the scale we have lost 9 of 

our living and active priests, between leaving ministry, one being 

consecrated a bishop elsewhere, some with health issues and 

other issues arising that have terminated ministry.  Quite a 

number are working away, while coping with serious illnesses as 

well. 

 

In that short time, I have celebrated the funeral Masses for 15 

priests who gave a lifetime of service to the diocese.  That’s a loss 

of over 20% of the priests in that space of time. 
 

We have less than a mere 50 priests in active ministry under the 

age of 75, but all, apart from a small handful, of quite senior age.  

 

We have a staggering 23 parishes with no resident priest, 
 

So you can see the magnitude of the decline and the situation 

we are in. 

 

Good News of the New Ministers 

On the very positive side and we rejoice in the fact that we had 

the commissioning of 24 new ministers of pastoral care and 

catechesis in the diocese last Easter and Summer and thank 
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God they are settling in well and doing great work and being very 

well received. 

 

An evolving world in which we work and minister 

Much has changed in our world as Church goers. 

• Numbers practicing have depleted. 

• The grip of secularisation has tightened greatly. 

• Where we were predicting we would be in 20 years has now 

been brought forward with breakneck speed. 

• We have many challenges. 

 

As I see it we have two choices at this stage.  Continue as we are 

and literally let things further slide towards decline.  However, I 

and I am sure you would agree that we won’t let that happen.  

That is why we are here tonight, to plan a positive way forward 

together in a Synodal Way. 

 

New Beginnings 

Tonight as a beginning of this phase of the Conversation we are 

going to listen to two people who have done serious thinking in 

this area.  Fr. Ger Godley from Kerry and Fr. Albert McDonnell 

our diocesan chancellor.   
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Fr Ger has many years experience as director of pastoral 

planning in Kerry. 

 

Fr Albert our chancellor has great experience of this in Radharc 

na nOileán and has studied and observed carefully what is 

happening internationally in countries in a similar situation. 

 

We will hear immediate reaction, briefly after each input, with 

time towards the end of the evening for some conversation and 

short feedback from each group. We will be asking someone to 

take note of what is being said at each table so that we will get 

a more detailed sense later of your immediate response to what 

is shared by our guest speakers.  
 

Tonight, we are in some sense beginning the conversation, 

afresh of a conversation that has been going on for over 20 years. 

 

After these two gatherings we will have 15 further gatherings at 

local level in each of the pastoral areas to further the discussion 

and planning.  My hope is that all of this will be a synodal 

pathway in action.  Listing and learning from each other.  

Discerning the way forward towards a bright and hope filled 

future for the diocese of Killaloe, DV. 
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I thank you again for coming and look forward to the 

conversations this evening and beyond. 

 

*************** 


